
 

 

 
 
 
 
 
 
 
M E M O R A N D U M 
 
TO:        Shrewsbury Retirement Board 
 
FROM:   Joseph E. Connarton, Executive Director 
 
RE:         Approval of Funding Schedule 
 
DATE:    November 3, 2016 
 
This Commission is hereby furnishing you with approval of the revised funding schedule you 
recently adopted (copy enclosed).  The schedule is effective in FY17 (since the amount under 
the prior schedule was maintained in FY17) and is acceptable under Chapter 32. 
 
The revised schedule reflects a 7.5% investment return assumption (a reduction from the 8.0% 
assumption used in the prior valuation) and the adoption of a fully generational mortality 
assumption.  The schedule also reflects the adoption of other demographic assumptions based on 
a recent experience study performed by your actuary.  Although the revised assumptions are less 
conservative than the current standard PERAC assumptions, which we continue to believe are 
reasonable, we have not performed a recent experience analysis for local systems to compare 
our findings with the results of your study. 
 
The revised schedule maintains the FY17 appropriation but reduces the FY18 appropriation 
from the prior schedule by approximately $127,000.  The FY19 amount is reduced by 
approximately $379,000.  We often find that once a pension budget has been reduced, it is 
difficult to increase it in future years. So if we were preparing the funding schedules, we would 
have tried to provide a schedule with FY18 and FY19 amounts similar to the prior schedule.  
This could be accomplished by either reducing the length of the schedule, and/or adjusting the 
amortization basis.  We recognize that the schedule will fully fund the system in FY20.  
However, investment losses, actuarial losses, or assumption changes could extend that date.  We 
are available to work with you in developing a strategy when the system attains full funding.  
 
If you have any questions, please contact PERAC's Actuary, Jim Lamenzo, at  
(617) 666-4446, extension 921. 
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